Ethnic Minority Staff - Use Your Voice to Make Change

About this project

NHS Dumfries and Galloway have asked Sleeping Giants, a local social enterprise, to engage with ethnic

minority staff members. This engagement gives staff the opportunity to share their experiences of working in
the NHS.

Sleeping Giants is completely independent to NHS Dumfries and Galloway and their work challenges injustice
and promotes equity, inclusion and human rights.

We'd like to hear from all ethnic minority staff, this includes:

e NHS Dumfries and Galloway employees, trainees, GPs and other primary care staff
e Dumfries and Galloway Council employees who work in the Health and Social Care Partnership

The more staff we hear from, the better our understanding of workplace experiences will be. NHS Dumfries and
Galloway will use the findings to help develop a new Anti-Racism Plan. The findings will also be used by the
Ethnic Minority Staff Network to continue their work to promote equality and inclusion within the NHS.

This survey is one of the ways ethnic minority staff can tell us about their experiences. You can find out about
the other ways you can take part here.



https://www.sleeping-giants.org.uk/share-your-story.html
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About this survey

It will take around 20-30 minutes to complete the survey, but this will vary for different people and will also
depend on how much you choose to share.

The survey doesn't ask for your name or contact details so that you can share your experiences
anonymously. Only the Sleeping Giants team will be able to see your responses.

Taking part is voluntary. You can skip a question if you don't want to answer it and end the survey at any time. If
you do end the survey early, we'll use the responses you've provided.

The survey is divided into the following sections:

1. About you and your role
2. Your experience of working in NHS Dumfries and Galloway or the Health and Social Care Partnership
3. Your experience of racism in more detail

We know that answering questions about racism might be difficult for you. We're asking these questions to help
NHS Dumfries and Galloway develop a new Anti-Racism Plan but you can skip these questions if you want to. If
you need support to help you with your experiences, we've put together a list of NHS and other local and
national organisations that you can get in touch with.

If you want to, you can view the complete list of the survey questions to help you decide what you're
comfortable answering.

If you would like to answer the questions in more than one sitting, you can leave the survey open on your
device. If you choose to do this, you might like to complete the survey in a private space. However, there is less
chance of you losing your answers if you are able to do it in one sitting. Please note, if you close the survey
before you get to the end, you won't be able to go back to it to continue.



https://www.sleeping-giants.org.uk/uploads/1/3/7/0/137055108/sources_of_staff_support.pdf
https://www.sleeping-giants.org.uk/uploads/1/3/7/0/137055108/survey_monkey_final_pdf.pdf
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How the survey responses will be used

Sleeping Giants will not use anything you've said to make a complaint or report an incident that's happened at
work. If you want to report something or want action to be taken, NHS Dumfries and Galloway's Speak Up
leaflet explains the different ways you can do this.

Any information that you provide will be treated confidentially and securely in line with data protection
legislation. Only Sleeping Giants will have access to your survey responses.

Sleeping Giants will combine the information you provide with all the other responses and summarise them in a
report for NHS Dumfries and Galloway. We might use some of the things you've said in the report and will
remove details like job title or location to help protect your anonymity. We might edit language to protect
anonymity too.

If you have any questions or need anything to help you to take part, please get in touch with us by emailing

info@sleeping-giants.org.uk

* Before you start the survey, please tick these boxes to show:

D I understand how the information I give will be used and I'm happy to take part

D I understand that it's okay if I don't want to answer a question, this includes any questions that might be
difficult for me to answer

D I understand that support is available from local and national organisations (there's a link to these at the
start and end of this survey)



https://www.nhsdg.co.uk/wp-content/uploads/2023/09/SpeakUpLeafletFINAL.pdf
mailto:info@sleeping-giants.org.uk
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Section 1: About you and your role

The first set of questions are about your role in NHS Dumfries and Galloway or with the Health and Social Care

Partnership. Your responses will help us better understand if and how experiences differ across the
organisation.

* Do you work for:

Q NHS Dumfries and Galloway
This includes all secondary care staff, trainees and primary care staff who work on behalf of the NHS

O Dumfries and Galloway Council

This survey is for people who work with the NHS as part of the Health and Social Care Partnership. So

please only select this option if you're part of a Home Team, Social Work Team, strategic planning or
public health

O Neither of these
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Which staff group do you belong to?

Administrative Services (including Finance, IT, Workforce, Call handler, Office, Patient Services, Public
Health and Corporate Services)

(") Allied Health Professions

() Healthcare Sciences

O Medical and Dental

O Medical and Dental Support

() Nursing and Midwifery

O Other Therapeutic (including Optometry, Pharmacy, Psychology)
O Personal and Social Care

O Senior Managers

O Support Services

O Not sure

O Prefer not to say
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What is your grade?

(

s

L
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Which band/pay grade are you currently employed at?

(") NHS Band 2
(") NHS Band 3
() NHS Band 4
() NHS Band 5
() NHS Band 6
(') NHS Band 7

Q NHS Band 8 (A and B)

O Other (please describe)

(") NHS Band 8 (C and D)
() NHS Band 9
O Executive and Senior Manager

O Student

I am an D&G Council Employee on separate
Band system

O Not sure

O Prefer not to say
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Which staff group do you belong to?
() Adult Services
O Business and Administrative Services
O Older People’s Services
O Senior Managers
(") Strategic Development
O Prefer not to say

O Other (please specify)
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How long have you worked for NHS Dumfries and Galloway or the Health and Social Care
Partnership?

O Under 2 months

() 2 months to 6 month
() 6 months to 1 year
O 1 to 2 years

O 2 to 5 years

O 5 to 10 years

O More than 10 years
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About you
This survey is about the experiences of ethnic minority staff and it's important
that we understand how these differ across minority groups.

What is your ethnic group?
() Arab
O Asian/ Asian British: Bangladeshi
O Asian/ Asian British: Chinese
Q Asian/ Asian British: Indian
(") Asian/ Asian British: Pakistani
O Asian/ Asian British: Any other Asian background
Q Black/ African/ Caribbean/ Black British: African
(") Black/ African/ Caribbean/ Black British: Caribbean
O Black/ African/ Caribbean/ Black British: Any other Black/ African/ Caribbean background
O Mixed/ Multiple ethnic background: White and Asian
Q Mixed/ Multiple ethnic background: White and Black African
O Mixed/ Multiple ethnic background: White and Black Caribbean
O Mixed/ Multiple ethnic background: Any other Mixed/ Multiple ethnic background
O White: English, Welsh, Scottish, Northern Irish or British
() White: Irish
O White: Gypsy or Irish Traveller
(') White: Polish
O White: Roma
() White: Other White
O Any other ethnic background

O Prefer not to say

Please use this space if you want to tell us anything else about your ethnic group
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What is your religion or belief?
(") Atheist or none
(") Church of Scotland
O Roman Catholic
O Other Christian
O Baha'i
() Buddhist
O Hindu
() Humanist
() Jewish
O Muslim
O Pagan
() sikh
O Prefer not to say

Other (please specify)
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What is your age?
() 1624
() 25-34
() 35-44
() 45-54
() 55-64
() 65-74
() Over75

O Prefer not to say

Which of the following best describes you?

O Female
O Male

O Non-binary

O Prefer to self-describe

O Prefer not to say
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We want to understand if experiences differ based on where people have trained

and worked before joining NHS Dumfries and Galloway and the Health and Social
Care Partnership.

Where did you receive your primary qualification?
() Inthe UK

O Outside the UK

O Not applicable - my role didn't require a qualification

O Prefer not to say

Were you recruited to NHS Dumfries and Galloway or the Health and Social Care
Partnership from outside the UK?

O Yes
() No

O Prefer not to say
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Would you like to tell us about any other aspects of your identity that have affected your
experience of being an ethnic minority member of staff ?

For example:

¢ having a disability or long term illness
¢ your religion or belief

¢ being neurodivergent

¢ being part of the LGBT+ community

¢ being transgender

¢ having caring responsibilities

Would you like to tell us about any other aspects of your contract that have affected your
experience of being an ethnic minority member of staff ?

For example:

e working part time
¢ having a fixed term contract
¢ having a Bank contract
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Section Two: Your overall experience

These questions are about your overall experience of working in NHS Dumfries
and Galloway or the Health and Social Care Partnership.

Overall, how would you rate your experience of NHS Dumfries and Galloway or the Health
and Social Care Partnership?

Q Very good

O Good

O Neither good nor poor

O Poor

() Very poor

Please tell us why you have chosen this rating
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How much do you agree or disagree with the following statements about NHS Dumfries
and Galloway or the Health and Social Care Partnership?

Neither Don't know/
Strongly agree nor Strongly = prefer not
agree Agree disagree Disagree disagree to say

I feel like I belong here
I feel safe working here
I feel respected at work

I feel that ethnic minority staff
are treated fairly

O O 0O
O O 0O
O O 0O
O OO0O
O O OO
O O OO

Please tell us why you feel like this
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How much do you agree or disagree with the following statements about NHS Dumfries
and Galloway or the Health and Social Care Partnership?

Neither Don't know/
Strongly agree nor Strongly = prefer not
agree Agree disagree Disagree disagree to say

I feel that my contribution is
valued by colleagues O O O O O O
I feel that my contribution is

valued by managers and O O O O O O

leaders

I feel that my contribution is

valued by patients, service O O O O O O

users and the public

Please tell us why you feel like this
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How would you rate your experience of each of these aspects of the workplace in NHS
Dumfries and Galloway or the Health and Social Care Partnership?

Neither Not
good nor relevant to
Very good Good poor Poor Very poor me
Recruitment process
(application and interview) Q O O O Q

Induction and welcome

opportunities

Career progression
opportunities

O O O O

O O O O
Training and development O O O O
O O O O

O O O

If you would like to, please tell us more about your experiences of:

e recruitment process

¢ induction and welcome

¢ training and development opportunities
e career progression opportunities

You can tell us about anything that has been good, bad or you think needs to change.
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Please tell us about any ways in which the visibility of ethnic minority leaders has affected
your career progression decisions
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How would you rate your experience of each of these aspects of the workplace in NHS
Dumfries and Galloway or the Health and Social Care Partnership?

Neither Not
good nor relevant to
Very good Good poor Poor Very poor me

Workplace culture (how staff

work together, shared values, O O O O O O

attitudes and behaviours, etc)

Physical workplace (lighting,

noise, space for prayer, etc) O O O O O O
Opportunities to give feedback

and influence decisions O O Q O Q Q

If you would like to, please tell us more about your experiences of:

e workplace culture
¢ physical workplace
e opportunities to give feedback and influence decisions

You can tell us about anything that has been good, bad or you think needs to change.
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How would you rate your experience of each of these aspects of the workplace in NHS
Dumfries and Galloway or the Health and Social Care Partnership?

Neither Not
good nor relevant
Very good  Good poor Poor Very poor  to me

Staff Equality Networks

1-1 Staff Psychology Service
Wellbeing activities and support
Occupational health

Overseas recruitment support

Peer support (help from your colleagues)

OO0 O0OO0O0
OO0 OO0OO0O0
OO0 O0OO0O0
OO0 O0OO0O0
OO0 OO0OO0O0
CHONCHONON®)

If you would like to, please tell us more about your experiences of staff support.
You can tell us about anything that has been good, bad or you think needs to change.
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How would you rate your experience of each of these aspects of the workplace in NHS
Dumfries and Galloway or the Health and Social Care Partnership?

Neither Not
good nor relevant to
Very good Good poor Poor Very poor me

Management and supervision O O O O Q Q
HR policies and their practice

(maternity, appraisal, conduct, O O O O Q Q

safeguarding, etc)
The Board's work around
equality and inclusion O O O O O O

If you would like to, please tell us more about your experiences of:

¢ management and supervision
e HR Policies and their practice
¢ the Board's work around equality and inclusion

You can tell us about anything that has been good, bad or you think needs to change.
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Do you think any aspect of your experience of working in NHS Dumfries and Galloway or
the Health and Social Care Partnership has been affected by:

Prefer not to
Yes No Don't know say

Racism O O O O

Lack of cultural awareness and

understanding O O O O

If you want to, please tell us more about this




Ethnic Minority Staff - Use Your Voice to Make Change

Have you witnessed or experienced racism while working in NHS Dumfries and Galloway
or the Health and Social Care Partnership?

O Yes, from managers or staff

O Yes, from patients or service users

O Yes, from both managers or staff and patients or service users
O No, I haven't experienced racism

O Prefer not to say
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To what extent do you think racism is being meaningfully addressed across the
organisation?

Q Completely
(") Quite alot
() Alittle

() Notat all

O Don't know
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How would you rate the level of understanding of racism and its impact amongst:

Neither good
Very good Good nor poor Poor Very poor

Executive and senior leaders O O O O O
Line managers O O O O O
Staff and other team members O O O O O

If you want to, please tell us more about this
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What actions would you like NHS Dumfries and Galloway and the Health and Social Care
Partnership to take to help tackle racism?
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It's important that NHS Dumfries and Galloway is a workplace where everyone is treated
fairly and where they are equally safe, respected and valued.

What one change would make the biggest difference to your experience as an ethnic
minority staff member?
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Data on ethnicity

NHS Dumfries and Galloway doesn't have ethnicity data for around 1 in 5 staff members.

If you knew that your data would be anonymous, stored securely and used to help
equalities work, how likely are you to share your ethnic group for monitoring purposes?

Q Very likely

Q Likely

O Neither likely nor unlikely
O Unlikely

Q Very unlikely

O Don't know

Please tell us why you feel this way

What could be done to increase the number of ethnic minority staff who choose to share
their ethnicity in monitoring data?

The next section of survey asks more questions about experiences of racism. You'll be given an option to skip
these questions on the next page
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Section 3: Your experiences of racism

NHS Scotland describes racism as the belief that some racial groups are different
or inferior to others and they are treated unfairly because of this. Racism also
refers to some racial groups being prevented from accessing the same
opportunities and privileges as other groups.

The next few questions ask about experiences of different types of racist
behaviours. These are:

¢ hostile, derogatory or negative comments or behaviours
e unequal or unfavourable treatment

¢ lack of respect towards cultural identity

e racism towards patients or staff

e openly racist behaviours

¢ people joining in with or ignoring racist behaviours

You can choose whether you answer these or not
O I would like to answer more questions about racism

O I would like to skip these questions
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Experience of racism: hostile, negative or derogatory comments or behaviours

Over the last three years, have you experienced or witnessed subtle racist behaviour in
NHS Dumfries and Galloway or the Health and Social Care Partnership?

This could include things like people saying your name incorrectly, racist jokes, touching
or commenting or hair, stereotypical assumptions about your knowledge and abilities, etc

Q I have witnessed this
O I have experienced this
O I've witnessed and experienced this

O I haven't experienced or witnessed this
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Hostile, negative or derogatory comments or behaviours

Who was engaging in these behaviours? You can select all that apply
D Patients or service users
I:] Colleagues

D Managers

D Prefer not to say

I:] Other (please describe)

If you want to, please tell us more about your experience of this
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Experience of racism: unequal or unfavourable treatment

Over the last three years, have you experienced or witnessed unequal or unfavourable
treatment in NHS Dumfries and Galloway or the Health and Social Care Partnership?

This could include things like missing out on training or promotion opportunities because
of your ethnicity, your work being judged differently, your fitness to practice being
questioned more, being referred to General Medical Council or other professional body,
your ideas being taken less seriously

Q I have witnessed this
Q I have experienced this
O I've witnessed and experienced this

O I haven't experienced or witnessed this

If you feel able to, please tell us more about your experience of this
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Experience of racism: exclusion or lack of respect for cultural identity

Over the last three years, have you experienced or witnessed exclusion or lack of respect
for cultural identity in NHS Dumfries and Galloway or the Health and Social Care
Partnership?

This could include things cultural or religious practices not being accommodated or being
asked to change your hair or what you wear (without reasonable justification for this)

O I have witnessed this
O I have experienced this
O I've witnessed and experienced this

() Thaven't experienced or witnessed this
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Exclusion or lack of respect for cultural identity

Who was engaging in these behaviours? You can select all that apply
I:] Patients or service users
I:] Colleagues

D Managers

D Prefer not to say

I:] Other (please describe)

If you want to, please tell us more about your experience of this
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Experience of racism: witnessing racism towards patients

Over the last three years, have you witnessed racism towards patients or service users in
NHS Dumfries and Galloway or the Health and Social Care Partnership?

This could include things like poorer treatment, racist slurs, racial bias in pain
assessments, illness or injury, disrespect or jokes being made about them

O Yes
O No
O Not sure
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Witnessing racism towards patients

Who have you witnessed being racist towards patients or service users? You can select all
that apply

D Other patients or service users

l:] Colleagues

I:] Managers

D Prefer not to say

D Other (please describe)

If you want to, please tell us more about your experience of this
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Experience of racism: hostile or openly racist behaviours

In the last three years, have you experienced or witnessed hostile or openly racist
behaviours in NHS Dumfries and Galloway or the Health and Social Care Partnership?

This could include things like racist slurs, bullying, harassment, graffiti, physical abuse

Q I have witnessed this
O I have experienced this
O I've witnessed and experienced this

O I haven't experienced or witnessed this
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Hostile or openly racist behaviours

Who was engaging in these behaviours? You can select all that apply
D Patients or service users
I:] Colleagues

D Managers

D Prefer not to say

I:] Other (please describe)

If you want to, please tell us more about your experience of this
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Experience of racism: collusion or defending of racism

In the last three years, have you experienced or witnessed people joining in with or
defending racism in NHS Dumfries and Galloway or the Health and Social Care
Partnership?

This could include things colleagues defending or dismissing racism as a joke or "banter"
or ignoring rather than challenging racism

O I have witnessed this
O I have experienced this
O I've witnessed and experienced this

() Thaven't experienced or witnessed this
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Collusion or defending of racism

Who was engaging in these behaviours? You can select all that apply
D Patients or service users
I:] Colleagues

D Managers

D Prefer not to say

I:] Other (please describe)

If you want to, please tell us more about this
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The impact of racist behaviours

These questions ask about the impact of racist behaviours. If you haven't experienced
racism or don't want to answer them, you can move onto the next questions.

O I would like to answer questions about the impact of racism

O I would like to skip these questions
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The impact of racist behaviours

Which of the following have you done or considered doing because of your experience of
racism in NHS Dumfries and Galloway or the Health and Social Care Partnership?

I've done this I haven't
but not I've considered
through considered this or done
I've done this choice doing this this Not applicable

Change roles O O O O O
Change departments O Q Q Q Q
Ask to change manager or
supervisor O Q Q O O
Leave the organisation Q O O O O
Tolerate and continue work O Q O O O

If you would like to, please tell us more about your answers
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What impact (if any) has your experience of racism in NHS Dumfries and Galloway or the
Health and Social Care Partnership had on you? You can select all the answers that apply

D Emotional distress (for example, anxiety, stress)

I:] Poorer physical health

D Taken time off sick

D Changing yourself to fit in (for example, changing your voice, changing your hair)
D Loss of confidence at work

I:] Loss of trust in colleagues

I:] Loss of trust in managers

D None of these

If you want to, please tell us more about what impact racism has had on you
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Reporting and challenging racism

How safe do you feel in NHS Dumfries and Galloway or the Health and Social Care

Partnership:
Very safe Safe
Reporting racism O O
Challenging racism O Q

If you want to, please tell us more about this

Neither safe nor
unsafe Unsafe Very unsafe

O O O
O O O
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Have you ever reported racist behaviour in NHS Dumfries and Galloway or the Health and
Social Care Partnership? You can select more than one answer

D Yes, formally to HR or through the grievance or policy process

I:] Yes, informally by speaking to a manager or colleague

I:] No, I've not reported it

D Not applicable - I've not experienced or witnessed racist behaviours

D Prefer not to say
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Why did you choose not to report the racist behaviour? You can select all the answers that
apply

D Didn't think it would be taken seriously

I:] Worried about what might happen

I:] Didn't want to be seen as a troublemaker

D Wanted to forget about it

D Didn't know how to report it

I:] Other (please tell us what this was)
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What happened when you reported it? Please select all that apply
I:] My concern was taken seriously and dealt with appropriately
I:] My concern was acknowledged but not acted on
D My concern was dismissed or minimised
l:] Things were made worse for me
I:] Still waiting on the outcome

D Other (please tell us what else happened)

Were you satisfied or dissatisfied with the response?
O Very satisfied
() Satisfied
O Neither satisfied nor dissatisfied
O Dissatisfied

O Very dissatisfied
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How supported did you feel when you reported racism to NHS Dumfries and Galloway or
the Health and Social Care Partnership?

Very Very Not
supported Supported Neither Unsupported unsupported applicable

By your line manager O O O O O O
By Human Resources O O O O O QO
By team members O O O O O O
By other members of staff O O O O O O

What could NHS Dumfries and Galloway or the Health and Social Care Partnership do to
improve the process around the reporting of racist behaviour? This includes the support
offered to staff who report racism.
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Understanding experiences of racism
Sometimes experiences of racism are shaped by different identities such as:

e gender

* age

e disability

¢ sexual orientation
e neurodivergence
¢ religion

Do you feel that your experience of racism in NHS Dumfries and Galloway or the Health
and Social Care Partnership has been shaped by a combination of different identities?

() Yes
() No

O Don't know

O Prefer not to say

If you want to, please tell us more about how different identities have shaped the racism
you have experienced
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Do you feel that your experience of racism in NHS Dumfries and Galloway or the Health
and Social Care Partnership has been shaped by your banding, professional group or job
role?

For example, you might feel safe speaking up if you're a consultant or it might be hard to
speak up if you are a Band 2

O Yes
O No

Q Don't know

O Prefer not to say

If you want to, please tell us more about how your role or grade have shaped the racism
you have experienced
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Is there anything else you would like to share about your experiences as an ethnic minority
staff member?
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Thank you!
Thank you for taking the time to complete this survey.

If you'd like any more details about the project, please email info@sleeping-giants.org.uk

If you need support, there's a list of different services available here.



mailto:info@sleeping-giants.org.uk
https://www.sleeping-giants.org.uk/uploads/1/3/7/0/137055108/sources_of_staff_support.pdf

